Report of the Second Project Management and Monitoring Committee (PMMC)
meeting
at
Institute of Forest Genetics and Tree Breeding (IFGTB), Coimbatore
during 26-27 February, 2021
Second Project Management and Monitoring Committee (PMMC) meeting to review the
progress of the project entitled “Development of compost out of waste involving tribal for
their livelihood support: A part of Swachh Bharat Mission” sponsored by National
Geospatial Programme (NGP erstwhile NRDMS) Division DST, New Delhi (vide sanction
order No: NRDMS/SC/ST/52/017(G) dt:18.02.2019) was held at Institute of Forest
Genetics and Tree Breeding, Coimbatore on 26-27, February, 2021.
The following dignitaries attended the meeting:
1. Prof. B. K. Dass, University of Delhi, Chairman, PMMC
2. Dr. C. Kunhikannan, Director, IFGTB, Coimbatore
3. Prof. Dr. S. Pazhanivelan, TNAU, Coimbatore, Member
4. Shri. S. Senthilkumar, IFS, Group Coordinator Research, IFGTB, Coimbatore
5. Dr. N. Senthilkumar, IFGTB, Coimbatore, Principal Investigator
6. Dr. A. Rajasekaran, Scientist E (GIS expert) and Head, F & S Division, IFGTB,
Coimbatore
7. Dr. A. K. Singh, Scientist-É, NGP, DST, New Delhi, Member-Secretary

2nd PMMC meeting
The meeting was initiated by inaugurating the new infrastructure facilities created in
IFGTB, Coimbatore under the project viz., Products sales Counter, Demonstration Cum
Training Centre and Southern Regional Tribal Welfare Centre by Prof. B. K. Dass, Dr. A. K.
Singh, and Prof. S. Pazhanivelan in the presence of IFGTB scientists and tribal farmers /
stakeholders of the project.

Products sales counter

Training cum demonstration counter

Committee interacted with tribes

Southern Regional Tribal Welfare Center
After inaugurating the facilities, Dr. N. Senthilkumar, PI welcomed the expert members
and the participants for the 2nd PMMC meeting. Dr. A. K. Singh briefed the committee
about the project objectives, achievements made in the project, suggestions and
recommendations of the 1st PMMC meeting in detail. He emphasized that all efforts and
facilities made under this project are for the benefit of the tribal community. Members of

various Women Self Help Groups from Senkuttai, Anaikatti, Kondanur, Kondanur Puthur
and Karamadai villages also attended the meeting.
 The WSHG members expressed their pleasure that the new facilities created under
the project will be beneficial to them.
 The members thanked the PI for the efforts made to get electricity connectivity
from Tamil Nadu Generation and Distribution Corporation Limited (TANGEDCO) at
the project site. The villagers received power supply (electricity) for the first time
from Tamil Nadu Govt. on the initiative of IFGTB under the project.
 An „open well‟ which was abandoned and not in use for more than 20 years in
Sengkuttai village having water at the depth of 70 ft was cleaned and recharged.
The recharged water has been made available for regular domestic use especially
for drinking and other purposes.
 They also informed that the training and hands-on experience imparted under the
project made them confident to develop the product “Tree Rich Biobooster (TRB)”
and to operate the machine. The training they acquired would help them to begin
their own startup to enhance better livelihood and socio-economic development.
Prof. B. K. Dass, Chairman, PMMC, released the “teaser” of short film on „Recycling
waste & supporting livelihood-A tribal development initiative of IFGTB‟ prepared
under the project. It was felt that such an initiative may have better impact and create
awareness among tribal community.

Tease release

Dr. N. Senthilkumar, PI made a detailed presentation covering aims, objectives, work plan
and the significant achievements made in the project. He briefed that the project aimed at
empowering tribal women to ascertain their source of income through the project. The
technology on Tree Rich Biobooster developed by the Institute has been transferred to the
tribal women, transforming their lifestyle, dwelling place, sanitation, children education,
and health care etc in a better way. He also presented the budget expenditure of the
centre and requested the early release of next instalment of the funds for the smooth
implementation of the project activities.
Dr. A. Rajasekaran, Scientist –E, IFGTB presented the methodology on mapping the study
area, identifying the habitats, selection of study sites, waste collection centres and
composting units and geotagging of assets using Geospatial technologies. PI requested
the PMMC to approve Dr. A. Rajasekaran, Scientist E as a Co-PI for Geospatial and
Remote Sensing based activities of the project which was approved by the committee.
Dr. N. Senthilkumar highlighted the following achievements:

















Five forest Ranges in Coimbatore and Pollachi Forest Divisions consisting of 31 tribal
settlements/forest fringe villages were selected using Geospecial Technology within
2-3 km in the fringe.
The study sites and villages have been selected in such a manner that the coconut
farms (the source of basic raw material of Tree Rich Biobooster i.e., coconut fibre
waste) are available in and around the villages surveyed based on GIS technology.
The study sites/villages were Geo-tagged using Global Positioning System (GPS).
13 Women Self Help Groups comprising 204 members in the selected 31
settlements were formed under this project involving Tribal welfare Department of
Tamil Nadu and State Forest Department of Tamilnadu to impart training on the
product development. Every WSHG has people from cluster of five to ten villages.
Processed 50 tonnes of Tree biomass waste (Coir pith waste).
Processed municipal wastes viz., 9 tones of flower waste, 12 tones on vegetable
waste and 8 tonnes of weed waste and composts were made out of it.
Imparted 4 onsite trainings at Kondanur, Kondanur Pudhur, Kandivazhi, Panapalli
and Jambukandi tribal villages for 92 women.
Hands on training to the tribals in the said settlements were imparted at IFGTB @
25 women participants per training programme.
Treated coir pith, farm yard manure, weed, vegetable and flower waste composts
were used to develop new formulations based on their carbon and nitrogen ratio
and evaluated the germination, growth performance and yield of agriculture and
forestry crops.
Alternate formulation (without coir pith base medium) using Paddy straw, sugarcane
bagasse and Casuarina needles are under evaluation along with flower, weed and
vegetable waste composts to make it into efficient and economically viable products.
Primary and secondary beneficiaries of the project and marketing channels for the
products sale were also highlighted.








Established new infrastructure facilities such as Southern Tribal Welfare Centre,
Demonstration Cum Training Centre, Product Sale Counter, Waste Collection and
Processing Unit, and Prototype Instrument at the Institute, Coimbatore
Obtained “Organic Certificate” to the bioproduct, “Tree Rich Biobooster” from
Tamil Nadu Organic Certification Department (TNOCD) as quality control measure.
Arrangements have been made for the installation of the second Prototype
Instrument at Senkuttai which is at the centre of cluster of five villages and
established marketing channel also for the sale of the coir pith blocks to be
produced.
As per the recommendations made in the previous PMMC meeting towards the
publicity of the product, a short film has been made and the teaser of short film on
“Recycling waste & supporting livelihood-A tribal development initiative of IFGTB”
was presented.

Presentation of the work by PI

PMMC members interaction with PI

On the Second day, an interactive meeting with tribals and stakeholders was organized to
get feedback, impact of the programme, quantification of the outcome of the project
activities. Based on the detailed discussion and deliberation as well as interaction with
tribals and stakeholders, the committee observed and recommended the followings:
1. Fodder pellets can be made utilising the unused maize straw as animal feed at
Perambalur, Kolli hills which are found to use in Coimbatore, Erode etc.
2. The members felt the need of transferring the knowledge and to educate the
tribals more on women empowerment.
3. The members appreciated the efforts made by the PI by incorporating all the
suggestions and recommendations made during the 1st PMMC meeting and
expressed their satisfaction over the progress made.

2nd PMMC meeting and interaction with tribals
Recommendations of the Committee
1. Encourage the tribes to have start-ups and empower them to become
entrepreneurs.
2. To open a Facebook account with respect to this project and to add stakeholders
especially tribal.
3. Disseminate the tribal related information emanating from this project to society
through various means including social media. The short film must be shared with
all stakeholders and may be placed (or) hosted in public domain such as YouTube,
Twitter and Face Book as outreach to the public.
4. Involve the tribals who got trained in this project to act as trainer to the trainees
for capacity building.
5. The committee found that the overall progress of the centre is very good, and
recommended the release of next instalment of funds.
The 2nd PMMC meeting ended with the formal vote of thanks by Smt R. Sumathi, CTO
& Co-Investigator of the Project.

